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CRIF Ratings confirms the ‘CCC’ rating to Iacobucci HFA S.p.A., 
Credit Watch revised to Positive 
 

Bologna - Italy, 30 June 2016 - Local time 17.30 

CRIF Ratings (‘CRIF’) has affirmed the ‘CCC’ issuer rating assigned to Iacobucci HFA S.p.A. S.p.A. (‘IHFA’). At the 

same time CRIF has revised the Credit Watch to 'Positive' from 'Negative'. 

The confirmation of the rating reflects the persisting weak liquidity profile that, does not guarantee the company 

sufficient financial flexibility, taking into account the thin buffer available on the existing credit lines and despite 

the partial postponement of the first installment on the first bond originally due in December 2016. CRIF believes 

that cash generation in 2016 will continue to be constrained by the extraordinary charges connected to the 

restructuring process and the repayment plans for overdue payables. In addition IHFA will face a refinancing risk 

on the debt maturities in 2017-2018. 

The capital structure of the company remains significantly unbalanced: at the end of 2015, the net debt was 

EUR23m (including EUR7.4m of overdue commercial, tax and social security liabilities), with net worth reduced to 

EUR1.6m from EUR7.6m due to the net loss of EUR6m registered in FY15. Shareholders equity, already very low, 

could be further eroded by possible impairments of shareholdings and loans disbursed by IHFA to its subsidiaries. 

The Positive Credit Watch takes into account the renegotiation of terms with bondholders, that granted the waiver 

on the breach of the Net Debt/ EBITDA covenant based on the 2015 results, thus avoiding the obligation of early 

repayment of the second bond and, with reference to the first bond, the postponement of EUR1m of repayments 

due in December 2016 to the first half of 2017.  

The re-focusing on the GAINs business line and the downsizing of the NELIs and SEATs lines (which recorded 

negative margins in FY15), along with a cost savings program, enabled a recovery of operating margins in the first 

two quarters of the year, that, by the end of 2016, could lead to the improvement of the EBITDA net leverage 

(adjusted to exclude extraordinary costs) within the limit imposed by the covenant (5x). 

CRIF plans to resolve the Credit Watch over the coming months, monitoring the consolidation of the results seen 

in the first part of 2016 and the liquidity profile.  

 

Key Rating Factors 

Renegotiation with bondholders - In May 2016, the company obtained the consent of the bondholders in 

regard to (i) the restructuring of the capital installment of EUR1.5m due in December 2016 relating to the first 

bond of EUR5m into three installments of EUR0.5m, respectively due in December 2016, March 2017 and June 

2017 and (ii) waiver on the breach of the Net Debt/ EBITDA covenant (< 5x) based on the 2015 results as set out 

by the regulation of the second bond.  

Following these amendments, no changes were made to the bonds’ interest rates (8% and 7.25% for the first and 

second bonds, respectively) or to their final maturities (December 2017 and April 2018, respectively). The 

covenant already in place for the second bond (Net Debt/EBITDA < 5x) was also extended to the first bond, and 

the company has committed on a best effort basis, to grant securities on its assets for the benefit of the  creditors 

of the first bond for an amount at least equal to 70% of the bond nominal value.  

Implementation of the new plan and 2016 results - In light of the disappointing results reported in 2015, in 

particular by the NELIs and SEATs lines, starting from the last quarter of 2015, management has redefined the 

strategic guidelines, with the aim of downsizing the abovementioned business units through a more selective 

approach to acquiring new orders and focusing on the high-end segment so as to facilitate the return to positive 
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margins. In addition, already in 2015, a cost-cutting plan was launched, including the use of extraordinary 

redundancy payments (CIGS), to improve profitability and operational flexibility.  

The measures introduced by management allowed a significant recovery in profitability as early as the first part of 

2016: the contribution margin improved to 57% in the first five months of 2016 compared to 52% for the whole of 

2015. Orders acquired up to May 2016 (EUR26m overall) provide a satisfactory visibility on FY16 turnover, which 

CRIF estimates to be around EUR28m (+2% compared to FY15), with an improvement in the EBITDA margin 

(before extraordinary charges) above 20% (compared to 9% in FY15).  

Unbalanced capital structure - The losses registered in 2015 have significantly reduced the net worth, which 

stood at EUR1.6m at YE15 (EUR7.6m at YE14). At the same time the net debt (including EUR4.6m of overdue tax 

and social security liabilities and EUR2.8m of overdue commercial liabilities) increased to EUR23m at YE15 from 

EUR17.8m at YE14, with a D/E ratio exceeding 15x. 

In light of the forecasts of a break-even net result for FY16, and in the absence of extraordinary capital 

strengthening measures, any asset impairments could lead to a further erosion of the net worth, in particular with 

reference to the shareholding in MGS and the intercompany loan granted to it by IHFA (EUR9.1m in total).  

Despite the recovery in EBITDA, CRIF believes that the financial charges and extraordinary costs will limit the free 

cash flow generation and therefore predicts a net debt of around EUR20m at YE16. The achievement of the 

expected results would allow the leverage to return within the limits set by the covenant and the interest coverage 

to increase above 3x on an FFO basis, while the D/E ratio would only partially improve, remaining around 10x at 

the end of 2016. 

The presence of considerable tax and social security debts and the significant total amount of liabilities, greater 

than EUR33m at the end of 2015, impact negatively on the bonds’ recovery prospects, which CRIF considers very 

modest in the case of default. 

Liquidity Profile 

The liquidity profile of the company is still weak, despite the renegotiations with bondholders avoided cash 

shortfall in the short term: in June 2016 the company had cash and cash equivalents of around EUR1.9m, without 

significant headroom on available bank lines.  

Following the coupon payment for the first bond, which occurred on June 20, 2016 (EUR198k), the main maturities 

in the second half of 2016 include the interest payments on bonds of EUR272k in October 2016 and EUR198k in 

December 2016, the repayment of the first tranche of the capital of EUR0.5m on the first bond in December 2016, 

and the repayment of ca. EUR400k of bank debt. Furthermore, the company must deal with a repayment plan for 

overdue commercial, tax and social security liabilities for a total overall amount of around EUR1.7m in the second 

half of 2016. 

In 2017 and in the first half of 2018, IHFA has also to reimburse the outstanding bonds: the first bond, on top of 

the installments of EUR0.5m in March and June 2017, has a final repayment of EUR3.5m in December 2017, while 

the second bond has a bullet final repayment of EUR7.5m in April 2018. The lack of available banking lines and the 

cash flows which are not sufficient to permit the full debt repayment lead to a significant refinancing risk over the 

next 18-24 months. 
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Rating Sensitivities 

Future events which could collectively lead to a Positive Outlook or to a rating upgrade include:  

 Net Financial Position/Net Worth < 5x 

 Net Debt/EBITDA < 4x 

 FFO Interest Coverage > 3x 

 Strengthening of the liquidity profile to cover the financial commitments for the following 12 months and 

to mitigate the refinancing risk 

Future events that may, individually or collectively, negatively affect the rating or Outlook include:  

 Net Debt/EBITDA > 5x 

 FFO Interest Coverage < 2x 

 Deterioration of the liquidity profile 

 Further erosion of the net worth, also due to impairments or other write-downs 

 

Company Profile 

IHFA, based in Ferentino (FR), operates in the Civil Aviation sector (mainly Commercial and Business Aviation) as 

a manufacturer and distributor of electrical and mechanical components for aircraft interior fittings. The product 

lines are divided into three Business Units: (i) GAINs (80% of FY15 turnover), which mainly comprises Espresso 

and Cappuccino Makers, Coffee and Tea Makers, Trash Compactors, and Induction Ovens; (ii) SEATs (15%), 

comprising seats; and (iii) NELIs (5%), which mainly includes trolleys. 

The offering of products is aimed almost exclusively at a market niche characterized by clients with high 

expenditure budgets. Manufacturing is mainly carried out in Italy, while from a commercial perspective the 

company also has an overseas branch (USA).  
 

In FY15, the company reported a turnover of EUR27.2m, of which around 80% was generated outside Europe 

(USA, Asia, North Africa and the Middle East), with an EBITDA margin of around 9%. 

IHFA, whose majority shareholders are Lucio Iacobucci through Filacapital S.r.l. (65.15%) and Idea Capital 

(34.85%), issued two bonds in 2013 and 2015 of EUR5m and EUR 7.5m, maturing respectively in 2017 and 2018. 
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Regulatory and legal disclosures 

Information to be provided pursuant to Regulation (EC) No. 1060/2009 on Credit Rating Agencies and subsequent 

amendments 

 

Credit Rating Type  The rating was solicited by the Rated Entity or by a related Third Party, and so CRIF Ratings 
received payment for the analysis performed. 
 

 
Responsibilities 

 
CRIF Ratings is a business unit of CRIF S.p.A. with registered office at Via M. Fantin 1/3, 40131 
Bologna (Italy) 
 
Lead Rating Analyst: Simone Mirani, Associate Director - Corporate Ratings  
Responsible for rating approval: Francesca Fraulo, Rating Committee Chairperson 

 
Rating history 

 
Date of first issue 05/11/2013 
Date of last update 30/06/2016 
List of rating actions (https://www.crifratings.com/en/rating-list/) 

 
Methodology, rating 
category and historic 
default rates 

 
Methodological information used for the rating, including the meaning of the each rating category 
and default definition, are available in the CRIF Rating Methodology document: Corporate Issuers 
(www.crifratings.com). Information concerning historic default rates and their interpretation can 
be consulted on the CEREP website (https://cerep.esma.europa.eu/). 
CRIF Ratings states that the Outlook indicates the most probable direction of the rating over a 
time horizon of 12-24 months. 

 
Disclosure of the rating 
to the Rated Entity prior 
to publication 

 
Before publication, the Rated Entity has been provided with the opportunity to examine the rating 
and rating drivers, including the main assumptions on which the rating or rating outlook are 
based. The Rated Entity was given at least one full working day to report any factual errors or 
appeal against the rating decision, providing additional new information in support of the 
assessment. Following the disclosure, the rating or rating outlook was not amended.  

 
Conflicts of Interest 

 
The rating action issued by CRIF Ratings was performed independently. On the basis of its 
procedures, CRIF Ratings has not identified any conflicts of interest. The analysts, members of the 
rating committee involved in the process, and CRIF S.p.A. shareholders do not have any conflicts 
of interest in relation to the Rated Entity or Related Third Party. If in the future a potential conflict 
of interest is identified in relation to the persons reported above, CRIF Ratings will provide the 
appropriate information and if necessary will withdraw the rating. 
 

Information sources 
used 

Individual balance sheet, confidential information received from the rated entity, interviews with 
the rated entity and access to internal accounts. 
 
 
CRIF Ratings considers satisfactory the quality of the available information on the Rated Entity. 
However, CRIF Ratings is not responsible for the accuracy of this information and does not carry 
out any audit activities on the information examined. 
 

Ancillary services 
provided by CRIF 
Ratings 

The Rated Entity or related Third Party has not received ancillary services from CRIF Ratings as 
described on the Agency website.  

 

Disclaimer 
The rating is the opinion provided by CRIF Ratings on the creditworthiness of the Rated Entity and does not necessarily predict future results. 

Ratings reports, rating actions and other relevant information are provided ‘as is’ basis, this without representation or warranty of any kind. CRIF 

Ratings adopts all necessary measures to disseminate a rating based on information that CRIF Ratings considers to be complete and reliable. 

However, CRIF Ratings is not responsible for the accuracy of the information used to assign the rating or perform the rating actions and does not 
carry out any auditing activities on this information. The rating actions are executed on the basis of methodological guidelines defined by CRIF 

Ratings. CRIF Ratings reserves the right to update or withdraw the ratings at any time pursuant to methodologies and internal processes. Ratings  

do not constitute a recommendation to buy, sell or hold securities or other financial instruments issued by the Rated Entity. The ratings issued by 

CRIF Ratings are not a substitute for the exercise of independent judgment and personal assessment performed by any third party. Under no 

circumstances shall CRIF Ratings, its employees, officers, directors and persons involved in its rating activity be liable to any party for any direct or 

indirect, consequential or incidental damage and/or costs arising from or in connection with the usage of ratings issued by CRIF Ratings. For the 

purpose of transferring, dissemination, reselling, storing or any other use of the information herein please contact CRIF Ratings, Via M. Fantin 1/3, 

40131 Bologna, Italy. 
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